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1. THE CURRENT SITUATION
Monthly update on the situation in Guatemala as highlighted by the press, related to the main thematic areas of PBI
Guatemala's work: the fight against impunity, land issues and defense of territory.

The struggle and resistance of the Tz’utujil people in Santiago Atitlán

On October 24, the people of Santiago Atitlán succeeded in removing Mayor Francisco Coché from office on
charges of corruption. They also succeeded in having the Supreme Electoral Tribunal (TSE) recognize First
Councilman Andrés Ajuchán as the new mayor.1

Protests against Coché began in April 2025, when the mayor was accused of irregularly authorizing 244 new
motorcycle taxi licenses, despite there already being 265 taxis in circulation, increasing traffic chaos. Coché is
accused of receiving bribes totaling Q105,000, which were never reported in municipal coffers. Beginning in
April 2025, the Ancestral Authorities of the Tz’utujil People repeatedly called on Coché to explain his actions;
he did not respond. As a result,  on September 16, these authorities,  together with other local  residents,
gathered in front of the townhall to peacefully demand his resignation.2

Indigenous Ancestral Authorities from other regions supported the people of Santiago Atitlán and requested
that  the  Minister  of  the  Interior,  Francisco  Jiménez,  and  the  Human Rights  Ombudsman,  José Alejandro
Córdova,  protect  the  rights  of  the  Tz’utujil  people  against  the  actions  of  law  enforcement  who  were
attempting to reopen the townhall, which had been closed by the population and its authorities.3

Months earlier, the local population had also taken organized action in the face of the state’s negligence
regarding the pollution of Lake Atitlán by tilapia cages. On July 23, ancestral authorities and hundreds of
residents removed 235 cages and nearly 700 hundred-pound bags of invasive fish. The residents dismantled
the cages, removing poisoned fish and burying them on municipal land, demonstrating indigenous peoples’
organizational capacity.

According to the Tz’utujil population, the Public Prosecutor’s Office (MP) has not acted effectively against
corruption and environmental problems; however, the MP filed an injunction requesting police and riot police
intervention to evict the population on October 8. Community leaders point out that Cornelio Sansón Sicay
Ramírez, the district attorney of Sololá, has close ties to senior MP officials, which has increased mistrust of
the actions of this investigating body. The case of Santiago Atitlán shows that indigenous self-determination
can bring about significant changes that benefit communities. The Tz’utujil people have a strong history of
resistance, with milestones such as the 1990expulsion of the military detachment stationed in their territory,
following a massacre committed against the population by the army.4

Mesoamerican Caravan for Climate and Life Passes Through Guatemala

Almost a month after starting out, the Mesoamerican Caravan for Climate and Life is arriving in Belém do
Pará, Brazil, where the 30th United Nations Climate Change Conference (COP30) will be held in November. The
Caravan’s aim is to raise awareness of the complaints, struggles, and solutions proposed by communities
resisting the extractivist, neoliberal model. The Caravan began its journey on October 4 in Sonora, Mexico,
passing through Michoacán and Oaxaca before arriving in Guatemala between October 12 and 14 to meet
with  other groups  and communities  engaged in resistance.  The Caravan then moved on to El  Salvador,
1  Prensa Comunitaria, TSE acredita a Andrés Ajuchán como nue  v  o alcalde en Santiago Atitlán  , Prensa Comunitaria, 26 Oct 2025.
2  Ibid.
3  Ramón, S. A., Autoridades Indígenas de Iximulew respaldan al pueblo de Santiago Atitlán, Prensa Comunitaria, 08 Oct 2025.
4 De León Ceto, M., Gobernanza indígena Tz’utujil en Santiago Atitlán: defensa del lago y lucha contra la corrupción, Plaza Pública 06 Oct 2025.
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Honduras, and Costa Rica, where, on October 21, it presented the report “The Cost of the Struggle for Life
and Climate”5 to the Inter-American Court of Human Rights (IACHR). This report details the human rights
violations suffered by territorial defenders in each of the places visited. The Caravan continued on to Panama,
Colombia, and finally arrived in Brazil on November 1.

During  the  Caravan’s  visit  to  Guatemala  on  October  12,  Indigenous  Peoples’  Day,  the  main  topics  of
discussion and condemnation were militarization, megaprojects, forced migration, the commodification of life,
and the water crisis. The Caravan traveled through Tecún Umán, Coatepeque, Quetzaltenango, Santa Lucia
Cotzumalguapa,  Guatemala  City,  and Jutiapa,  meeting with  communities  and organizations  speaking out
about the threat to life and self-determination posed by mining, hydroelectric, and oil megaprojects, which
occupy 18% of the national territory, often under military protection. In Guatemala City, the organizations and
delegations participating in the Caravan demonstrated in front of the Ministry of Environment and Natural
Resources  (MARN)  and  issued  a  joint  political  statement  emphasizing  the  responsibility  of  states  and
international  organizations  to  guarantee  respect  for  the  lives,  territories,  and  worldviews  of  indigenous
peoples. They also joined the global mobilization “The Global South Resists, for Climate and Life.”6

Throughout its journey, the Caravan witnessed the water crisis caused by the extractive model. Guatemala is
the only country in Latin America without a Water Law regulating the use of water, and its Mining Law dates
back to 1997. Currently, more than 90% of surface water sources are contaminated, largely due to mining
activity.  Furthermore, there are 345 mining exploitation and exploration licenses covering 1,139.7 square
kilometers;  754  applications  have  been  submitted  in  2025,  covering  19,232.35  square  kilometers.  This
situation particularly affects indigenous peoples.7 One emblematic case that falls within this scenario is the
struggle  of  the  Ch’orti’  people  against  the  Los  Manantiales  Quarry  mining  project  in  Chiquimula.8 The
response to this peaceful struggle has been to criminalize the territorial defenders resisting this project.

Jutiapa was the last place the Caravan went in Guatemala, where the community of Asunción Mita has been
fighting an emblematic battle against gold mining by the Canadian company Aura Minerals. The Caravan was
accompanied by Guatemalan organizations and authorities from the Ch’orti’ people.9

Concerns about the MP’s possible bias in the Military Diary Case

On October 7, an intermediate phase hearing was held against Toribio Acevedo Ramírez, Malfred Orlando
Pérez Lorenzo, Alix Leonel Barillas Soto, and Edgar Virgilio de León Sigüenza, charged with crimes against
humanity in the Military Diary case.10 MP prosecutor José Crisanto Gómez Meléndez requested the provisional
closure of the proceedings and a change in the classification of the crimes, despite the fact that the charges
against the defendants are supported by more than 7,000 pieces of evidence, including 100 statements and
records of people executed by the State.11 In response, Judge Carol Yesenia Berganza Chacón rescheduled the
hearing for October 14. That day, the plaintiff organizations, including the Association of Relatives of the
Detained and Disappeared of Guatemala (FAMDEGUA) and the Mutual Support Group (GAM),  notified the
judge that they had asked Attorney General Consuelo Porras to remove prosecutors José Crisanto Gómez
Meléndez  and Noé Nehemías  Rivera  Vásquez  (both  recently  assigned  to  the Human Rights  Prosecutor’s
Office) from the case, as they believe the prosecutors may not act with the necessary impartiality in the
proceedings. A decision on the prosecution’s request for the provisional closure of the case was expected to
be announced at that hearing. However, the judge decided to postpone the hearing until January 19, 2026. In
the coming months, it will be decided whether or not the prosecutors in question will continue to handle the
case.

According to FAMDEGUA’s representative Santiago Choc, the MP’s actions represent a breach of the Inter-
American Court of Human Rights ruling,12 which obliges the Guatemalan State to investigate and punish the
5 Alonso, J., COP30: una caravana exige justicia climática en Mesoamérica, DW, 30 Oct 2025.
6 Álvarez, G., Caravana Mesoamericana cierra su paso por Guatemala en Jutiapa, territorio en resistencia contra la mina Cerro Blanco, Prensa 

Comunitaria, 19 Oct 2025.
7 Bautista Xol, J., Comunidades y organizaciones sociales de Guatemala se unen a la Caravana Mesoamericana por el Clima y la Vida, Prensa 

Comunitaria, 14 Oct 2025.
8 PBI Guatemala. Cases of Criminalization Surrounding the Los Manantiales Quarry, ND.
9 Figueroa, K., Recorrer más de 4 mil kilómetros por la justicia climática, Agencia Ocote, 15 Oct 2025.
10 For more information on the Military Diary case, see FAMDEGUA on the PBI Guatemala website.
11 Swissinfo. Denuncian que la Fiscalía de Guatemala cerrará caso contra acusados por crímenes de guerra, 08 Oct 2025.
12 Inter-American Court of Human Rights. CASE OF GUDIEL ÁLVAREZ ET AL. (“  DIARIO MILITAR  ”) v. GUATEMALA. Judgment of November   
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forced disappearances in the Military Diary case. It is also worrisome that the decision on the challenges
against the prosecutors lies in the hands of the current head of the MP, Consuelo Porras, who has been
sanctioned by more than 40 countries, along with prosecutor Noé Rivera, for being pro-corruption actors.
Según Santiago Choc, representante de FAMDEGUA, las actuaciones del MP representan un incumplimiento
de la sentencia de la CorteIDH, que obliga al Estado guatemalteco a investigar y sancionar las desapariciones
forzadas del caso Diario Militar. Además, es preocupante que la decisión sobre las recusaciones contra los
fiscales esté en manos de la actual jefa del MP, Consuelo Porras, sancionada por más de 40 países 13, al igual
que el fiscal Noé Rivera, por ser actores que favorecen la corrupción.

Given this scenario, there is concern about the safety of the plaintiffs and their legal representatives. So far,
since Judge Miguel Ángel Gálvez was forced into exile due to serious threats, there has been no progress in
this case.14

The USAC under Walter Mazariegos’ rule: repression, criminalization and absence of democracy

In 2024, the MP initiated criminal proceedings against the student movement opposing University President
Walter Mazariegos, whose election process is said to have lacked transparency and legitimacy. At the MP’s
request, Judge Victor Cruz issued 33 search warrants and 27 arrest warrants against students, teachers, and
human rights activists. This case is known as the “USAC Takeover: Political Looting” (“Toma USAC: Botín
Político”).  Currently,  12 people have been indicted,  the latest being Edmar Arriola,  who was arrested on
September 26. Arriola spent 12 days in pretrial detention until a judge held the initial hearing and granted
him alternative measures.

The  initial  hearing  for  Ramón  Cadena,  a  prominent  lawyer  and  human  rights  defender,  and  students
Christopher Alexis Morales and Pedro Emanuel Ros Domingo was scheduled for October 23. It was suspended
for the second time and rescheduled for January 2026.15 Four days later, the two students were handed over
to the police at the courthouse, in an attempt to force the judge to hold the initial hearing.16

In addition, Mazariegos’ administration launched a series of disciplinary proceedings and administrative and
criminal sanctions, used as internal repression mechanisms against students, teachers, workers, and civil
society for questioning the legitimacy of his administration. In February 2024, disciplinary proceedings were
initiated against ten students linked to movements that denounced fraud and demanded the recovery of
university autonomy. On May 29, 2025, the University High Council (CSU) decided to expel them, a decision
that some university council members described as a “clear act of authoritarianism, repressive and devoid of
dialogue.”17 This October, the Constitutional Court (CC) upheld this decision, thus ratifying the penalty of
expulsion that had been imposed.18

In 2022, Walter Mazariegos assumed the presidency of the University of San Carlos of Guatemala (USAC) in a
process marked by a lack of transparency and legitimacy. On election day, with the support of the National
Civil Police (PNC) and paramilitary groups, voters for his main opponents were prevented from accessing the
polls. Moreover, Mazariegos was accused of vote buying.

In response to the fraud, several student organizations organized a peaceful takeover of the USAC facilities
between 2022 and 2023, as part of the so-called “Resistance Against Fraud.” The resistance was supported
by national and international student organizations such as the Federation of University Students of Honduras
(FEUH) and the Landivarian student movement of Rafael Landívar University in Guatemala,19 among others,
which issued statements, staged sit-ins outside university facilities, and held press conferences.

20, 2012, Inter-American Court of Human Rights, 20 Nov 2012.
13 ICNDiario. En 2026 cesará el mandato de la fiscal general de Guatemala, Consuelo Porras, sancionada por más de 40 países por actos de corrupción y

no podrá ser reelecta, 07 Sep 2025.
14 Valdéz, A. Representantes de las víctimas piden apartar a los fiscales del caso Diario Militar, Prensa Comunitaria, 14 Oct 2025.
15 Ramón, S.A., Caso Usac: reprograman para 2026 audiencia de primera declaración para abogado y dos estudiantes Prensa Comunitaria, 23 Oct 2025.
16 FGER, Declaraciones de los abogados defensores y de los criminalizados, 27 Oct 2025.
17 Prensa Comunitaria ¿Quiénes son los estudiantes expulsados de la USAC? 02 Jun 2025.
18 Prensa Comunitaria CC avala expulsiones y cierra la vía legal a estudiantes críticos en la USAC Prensa Comunitaria, 22 Oct 2025.
19  Ibid.
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2. ACCOMPANIMENTS20
PBI  accompanies  social  organizations  and  individuals  who  have  received  threats  for  their  work  in  the  defence  and
promotion of human rights.  In this  context  we are accompanying social  processes in the fight against impunity,  land
inequality and defense of territory.21

THE FIGHT AGAINST IMPUNITY

This  month,  we  accompanied  the Association  for  Justice  and
Reconciliation  (AJR) during  the  commemoration  ceremony  for  the
victims  of  the  Santa  Anita  massacre  (San  Martín  Jilotepeque),
perpetrated on October 14, 1982, by state armed forces, who executed
22 community members they accused of being guerrillas. The ceremony
commemorated the violent events carried out during the Internal Armed
Conflict (IAC) and the impact they had on communities, which continues
to be felt today. Families paid tribute and decorated the graves of each
victim with their names as a way of honoring the deceased and their
relatives.

We also accompanied the Human Rights Law Firm (BDH) during the
intermediate phase hearing of the Military Diary case, in which the first group of defendants is being tried for
the crimes of forced disappearance, murder, and crimes against humanity. The MP requested the provisional
closure of the proceedings. The victims’ legal representatives requested that the prosecutor be removed from
the case on the grounds that he is not impartial and favors impunity. Judge Carol Yesenia Berganza postponed
the hearing until January 19, 2026, when a decision will have been made as to who will be the prosecutor
handling the case.

THE ISSUE OF ACCESS TO LAND

This  month we visited Baja Verapaz as part  of  our  accompaniment of  the  Verapaz Union of Peasant
Organizations (UVOC). We held meetings to follow up on cases of eviction and criminalization in the region,
as well as the security situation of the men and women we accompany.

DEFENSE OF THE TERRITORY

This month, we accompanied the Indigenous Council of Olopa during the
oral and public hearing of ten human rights defenders facing criminalization.
At the hearing, the MP presented evidence regarding the events that allegedly
took place in 2019 during a peaceful demonstration against mining activities
in the area. Two witnesses for the MP testified. The next hearing will be held
on November 13, when witnesses for the defense will testify.

We also met with community journalist, Carlos Choc, and with the technical
board of the National Network for the Defense of Food Sovereignty in
Guatemala (REDSAG).

20 We maintained regular contact with accompanied organizations who are not specifically mentioned in this section, but there are no activities to
highlight.

21 See  our  website  for  general  information  on  organizations  and  individuals  we  accompany:  https://pbi-guatemala.org/en/groups-and-
individuals-      currently-accompanied-pbi  
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3. INTERNATIONAL OBSERVATION
PBI Guatemala is present in international public events when requested to do so by Guatemalan social organisations, in
order to show international attention and interest and in order to report internationally on what we observe.

This  month,  we  observed  the  “Free  Palestine”
march, which began at the Peace Monument Plaza and
ended  at  the  Central  Park.  The  march  was  peaceful.
During  the  march,  participants  pointed  out  that
Guatemala has also experienced violence and genocide
and  therefore  expressed  their  solidarity  with  the
Palestinian people. They also expressed their rejection
of what they consider to be the continuation of Israeli
and US colonialism in Guatemala.  The demonstrators
urged President Bernardo Arévalo to break diplomatic
relations  with  Israel,  arguing  that  supporting  Israel
betrays  the  memory  of  the  Guatemalan  people  and
that of his father. Finally, they expressed their support
for  human rights  defenders  and political  prisoners  in
Guatemala.

This  month  we also  observed  the  tribute  to  Julio
Humberto Calderón Ángel, who was kidnapped and
disappeared on October 7, 1981, during the CAI. The
ceremony  was  held  at  the Museum of  Memory,
located  in  the  Quetzaltenango  Intercultural  Park,  to
honor the memory of the victim and his family.

On 23 October, we observed a Mayan ceremony in honour of lawyer and human rights defender
Ramón Cadena. It was carried out by several indigenous and peasant communities and organisations,
which Ramón supported during his long career as a lawyer committed to social struggles in Guatemala.
This event took place prior to the second attempt to hold the initial hearing in the #CasoUSAC judicial
process. Dozens of students, teachers, and human rights defenders are accused of acts of resistance
against  the  inauguration  between  2022 and  2023—marked  by  multiple  irregularities—of  the  current
rector of the University of San Carlos of Guatemala (USAC), the only public university in the country.
Finally, the hearing was suspended on the grounds that the judge in the case, Victor Cruz, had a full
schedule. This judge has been included by the US on the Engel List as a corrupt actor. The hearing was
rescheduled for 26 January 2026.
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4. POLITICAL ACCOMPANIMENT
Meetings  and  other  contact  with  the  diplomatic  bodies,  international  organisations  and  Guatemalan
authorities. 
Meetings with national and international authorities are an important way for PBI to make known what we do and what our
objectives are. Through these meetings, where necessary and in a reserved manner, we share our concerns about worrying
situations that we have witnessed first-hand from the work we do in the field.

In our dialogue with the diplomatic corps, this month we met with:

• Gabriele Meuci, Italian Ambassador to Guatemala.

• Hardy Boeckle, German Ambassador to Guatemala.

• Alexandra Galo, Pilar Padilla and José González, officials from the  Office of the United Nations
High Commissioner for Human Rights (OHCHR).

• Beatrice Tisato, Political Advisor at the Norwegian Embassy for Central America in Mexico City,
and Daniel Giménez, Head of Mission. The meeting was held at the PBI Guatemala offices and was
attended by several human rights organizations and other civil society actors.

With respect to our dialogue with Guatemalan authorities, this month we met with:

• Mauricio Roberto Bernard Alvarado, Governor of the Department of Guatemala.

• Mynor Alexander Chén Cujá, Governor of Baja Verapaz.

• Milton Napoleón Duarte, Mayor of Quezaltepeque.

• Bryan Morales, secretary of the Mayor’s Office of Olopa.

• Sonia María, officer with the PNC in Olopa.

• Eribel Ortiz, officer with the PNC in charge of crime prevention.

• Aris Asencio, head of the PNC substation in Quezaltepeque.

5. ACTIVITIES OF PBI GUATEMALA OUTSIDE GUATEMALA
Outside the country we constantly develop and strengthen the network of support for the Guatemalan PBI project, as this is
one of the essential tools necessary to protect defenders of human rights. Regional Representatives, the Project Office
Coordinator  and other  members  of  the committee and the Project  Office and national  groups of  PBI,  conduct public
relations campaigns with many NGOs, agencies and national governments, parliamentarians and others. In this context we
develop actions and public relations campaigns, and / or advocacy aimed at protecting defenders of human rights.

The project’s European Representative met with:

• Eva  Nullens,  Human  Rights  Officer,  and  Marie  Noelle  Dubois,  Guatemala  Desk  at  the  Belgian
Ministry of Foreign Affairs.

 
• Merijn van Bruggen, representative of the Permanent Representation of the Netherlands the Working

Parties on Latin America and the Caribbean (COLAC) and Human Rights (COHOM) of the Council of
the European Union.

• Karolien Kras, Guatemala Desk, Juan José Carrego, Human Rights Officer, and Jorge Gallego, Election
Observation Mission Leaders, of the European External Action Service.
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6. NON-GOVERNMENTAL ORGANISATIONS
In this section we publish statements (some abbreviated) from human rights organisations in which they express their
concerns regarding recent events.
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The team of volunteers in PBI Guatemala is  currently  composed of  Giulia  Pochini  (Italy),  Maria
Alemany (Spain),  Beatriz Pérez Ruiz (Spain) y Júlia García Grané (Spain),  Maria Fernanda Candela Figueroa
(Mexico),  Sheron Ribeiro  da Silva  (Brazil)  y  Ambroise Lavigne (France),  Nelly  Horvath  (Hungary),  Ericka
Stephania López Mota (Mexico) y Nataly Navarro (Mexico).

All photos published are from PBI

PBI GUATEMALA DOES NOT NECESSARILY IDENTIFY WITH THE OPINIONS AND CONTENT OF THE REPRODUCED
ARTICLES AND MEDIA RELEASES.

GUATEMALA PROJECT
PEACE BRIGADES INTERNATIONAL

Website: www.pbi-guatemala.org 
facebook: pbiguatemala
Instagram: pbiguatemala

Office of the team in Guatemala
3a Avenida “A” 3-51, Zona 1

Ciudad de Guatemala, Guatemala
Phone/ Fax: (+502) 2220 1032

E-mail: equipo@pbi-guatemala.org
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